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The Finance Committee met once a month to review the monthly finances of the Association. 

They reviewed these items: insurance income, balance sheets, budget vs. actual comparisons, 

monthly bank reconciliations, all prior month invoices, prior month bank statements, as well as 

profit and loss statements. 

The overall 2023-2024 budget brought forward by the Finance Committee increases both 

revenue and expenses this coming fiscal year. While the expected revenue from the insurance 

program decreases due to the lower enlistment and enrollments, the overall revenue is 

expected to increase slightly above the 22-23 budget.  

Charitable Functions will remain the same in this proposed budget with continued Unit Support 

expenses to aid in programs such as the RRB Edibles Program, Christmas Angel Tree, etc..  This 

year’s budget also adds the NCNG Museum to the Tarheel Minuteman Foundation. The 

Association continues to contribute to its long-term investments once a year through the 

Insurance Refund. The refund is moved directly to Long Term Investments and a predictable 4% 

will be drawn out to cover day to day expenses of the Association at the beginning of January.   

The Tarheel Minuteman Foundation’s (TMF) budget will be reviewed by the Board of the 

Foundation later in the month of March. While, for transparency, the monthly activity of the 

Foundation is also looked at by the Association’s Finance Committee. The beginning of this 

fiscal year, the TMF absorbed the funds and responsibilities of the NCNGA Educational 

Foundation. All Educational Foundation funds will continue to be used to provide scholarships 

in the name of the TMF Scholarship Fund this coming fiscal year. Also, this current fiscal year, 

the TMF absorbed the responsibilities of the NCNG Museum and this will continue in the 2023-

2024 budget year.  


