
Fellow Association Members and Families,  

On behalf of our Association and our Executive Council, I am delighted to welcome you 

all to our 61st Annual North Carolina National Guard Association (NCNGA) Convention, here 

in the wonderful city of Winston-Salem. It is with excitement and enthusiasm that we continue 

our traditions of hosting an in person convention. This year’s event will bring us back to the 

conferences we had in the past where we have worked hand in hand with the Military Ball 

committee. We have already started the planning process for next year’s event and will have the 

location posted on our website with the end of May. It is my intent that we will continue to work 

with the National Guard as they host the Military Ball on Saturday evening of the convention 

weekend. Be on the lookout in the Tarheel Guardsman for information. This year’s event was 

extremely popular and tickets sold out early. I feel this will be a popular event again next year. 

In 2021, we published our 2021-2024 Strategic Plan. I want to review how we are using 

this plan as our framework in how we guide our organization into the future. The core of our 

plan revolves around a few goals and objectives. The strategic plan is published and can be 

found on our website, ncnga.org. 

Association Membership: NCNGA will create an environment that promotes increased 

membership and active participation in our Association, while assisting in EANGUS and 

NGAUS membership as well. Our goal is to increase membership 4-7% annually. Increased 

membership is important to our organization and adds to our voice when requesting legislation 

from lawmakers and private funding for Troop Programs. Membership is free when you take 

advantage of the State Sponsored Life Insurance, otherwise known as SSLI. I ask that everyone 

present be an advocate and encourage participation at the unit level or with your retired peers. 

Advocacy:  NCNGA will strengthen professional relationships with elected officials at the State 

and Federal levels of government, as well as establish new and strengthen current relationships 

with stakeholders to establish unity of effort that supports the programs and objectives of 

NCNGA. 

Benefits:  NCNGA will provide benefit enhancement opportunities to our membership in ways 

that increase their identification and engagement with NCNGA. This includes support for the 

NCNG TAP program and new projects like Family Member GI BILL efforts and the addition of 

our scholarship fun committee that I will elaborate on later in my report. 

State Sponsored Life Insurance:  Known as SSLI. The SSLI benefit provides group term life 

insurance exclusively for actively serving members of the Army and Air National Guard and 

their dependents, as well as retirees who elect to keep the insurance upon retirement. We are 

vigorously trying to increase membership in the program, while we support Soldiers who decline 

our full coverage by offering a free $1,000 policy. We have made some significant 

improvements in the way we conduct the day-to-day management of this program. As some are 

aware, we used to use a form, scan and email to an inbox, and then the unit would have to call 

http://www.ncnga.org/


Rhonda to provide social security numbers, or upload the documents to a complicated secure 

drop box. We identified this process as archaic and not time efficient. Last year, we made the 

investment to bring this process to match current technology. We are now utilizing a cloud-based 

system we have called NCAim (North Carolina Association insurance members). NCAim lowers 

our liability of data breach while enabling us to manage the entire SSLI process digitally. This 

site will allow you to confirm you are a member and allow an insured member from a mobile 

device or computer to fill out the application digitally over a secure system. Once submitted, the 

applicant can then sign the document via a DocuSign link sent to their email. This will allow for 

a streamlined process. This upcoming year, we are working on NCAim Phase II to make it even 

easier to apply for insurance whether applying for a new policy or changing your current policy. 

We are only one of a handful of States across the nation that has complete control over our 

program and data.  

Finances:  NCNGA builds financial health and stability through the insurance program, long-

term investments, individual and corporate membership, and a comprehensive fundraising 

program. Our fundraising ability is being renovated with our affiliated 501 (c) 3, Tarheel 

Minuteman Foundation. We are expanding on our ability to receive charitable donations. I have 

worked directly with the board as they developed their strategic plan, core values and their 3, 5 

and 10-year goals. It was an exciting process and we have set the bar high. The strategic plan has 

been locked in and will be shared on the Association website.  

Our status as a strong state Association continues to develop and we will continue to be a leader 

in the nation. Last year, I spoke about pivoting our efforts to other ventures that are more 

advantageous to our members. We are doing just that. This year we hosted the EANGUS Area II 

Mid-Year Conference showcasing Beaufort, NC. It was a regional event that highlighted our 

state to the EANGUS Area II members. The NCNGA is also in the process of expanding our 

sphere of influence. This year between the NCNGA and the Tarheel Minuteman Foundation, we 

completely absorbed the Educational Foundation in a merger. The day-to-day operations of the 

Educational Foundation, along with its awarding of scholarships, is now part of the NCNGA 

staff’s responsibilities. We are continuing the mission and efforts of the Educational Foundation 

through a new Scholarship Fund committee. The Tarheel Minuteman Foundation, our 501 (c) 3 

affiliated non-profit, absorbed the finances of the Foundation, with the understanding all monies 

moved are for scholarships. Please consider attending one of our fundraisers during the year to 

assist. We are currently planning a TMF Golf Tournament supporting the Scholarship Fund. We 

have also collaborated with the North Carolina National Guard History museum and planning is 

in full motion. We are actively raising funds and working with state legislatures for state funds. 

These funds are to adopt a facility acquired across from the art museum on Blue Ridge Road that 

will serve as our first museum featuring North Carolina Guardsmen and women. The Tarheel 

Minuteman Foundation will be responsible for providing financial support while the Association 

will be supplying volunteers and administrative support. The relationship is still in development. 

The partnerships and expansions that the Association is fostering is exciting and has the potential 



to make substantial contributions and relevancy for our members. If any of you are interested in 

supporting any of our committees, please feel free to speak to me during this conference or go to 

our website to apply for a committee. 

        And lastly, I’m thrilled for what we have been able to accomplish financially in the last 5 

years. Our Finance committee chairs, Jackie Lallo and Chelsea Martinez, will go into more depth 

but it’s been a solid year of returns for us. Our long-term investments are sitting at just over 

$4.35 million. These investments will serve as an income for the organization and a source of our 

philanthropy for decades to come. The Council decided this year to pull 4% from the long-term 

investment account annually to balance the budget and build on Soldier/Airmen programs. Over 

time, the 4% drawn from this account will increase and so will our charitable donations. This 

will provide consistency and predictability when building our annual budget. 

Special thanks goes out to the members of the Association staff: Christine, Rhonda, Erin, 

and Tim. Without them, our Association wouldn’t be what it is today. If you have any questions 

or concerns, please feel free to communicate them, to any member of the Executive Council, or 

myself.   

 

Scott Schnack 

President 

 


